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The Cloud is Part of Your Everyday 
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Cloud Computing Huge and Growing 

2011 = $21.2 Billion 

2020 = $160 Billion 
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Cloud is the Fastest Growing Software 

Cloud is Growing 

Workloads are Moving Away from On-Premise 

Environment 

% 

In-House is 
Declining 
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The Largest Software Companies are in the 

Cloud 
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Cloud for Business is Large and Growing 
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The Cloud’s Silver Lining 

 Costs 

 Low upfront costs 

 Fast to purchase implement and deploy 

 Easy of Use 

 Works on any computer 

 No need to get IT’s approval 

 No system integration expenses 

 Data is less likely to be lost 

 More uptime 

 Always have the latest software version 

 Up and down flexibility and scalability without hassle of owning any hardware 

 Sharing and Access 

 Integrate internal and external users 

 Mobile 
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The Cloud has the Newest & Most Innovative 

Applications 

Cloud-
Based Apps 

Enterprise 
& 

PC-Based  
Apps 

MOST INNOVATIVE 
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The Cloud’s Dark Side 

 Total ownership costs:  In some cases, over the 
long run ongoing costs could appear to be higher 

than enterprise systems 

 Integration with legacy systems 

 Data portability and retrieval 

 Data protection and storage per legal requirements 
of the company 
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Security Is An Important Topic 
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Cloud Apps for Packaging R&D 

 New tools, choices & functions  

 Buy with a credit card 

 Available immediately  

 Share & collaborate anywhere 

 Can help break down barriers 

between internal and external 
innovation and NPD supply 
chain 

 Connect on any computer or 
mobile device anywhere 
there’s an internet connection 
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Research 

We assessed over 200 cloud-based software applications for 
their fit with R&D and Packaging 
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Four Clouds of Cloud Software for 

Innovation 

IDEA CAPTURE 

Extracting & creating 
consensus for new ideas 

INNOVATION 
MANAGEMENT 

Inventorying & 
managing new ideas 

PORTFOLIO 
MANAGEMENT 

Picking the “right” 
R&D projects 

PROJECT 
MANAGEMENT 

Managing 
R&D projects 
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Idea Capture Applications 

 Pre-project electronic 
suggestion boxes and 

evaluation processes 

 Extract ideas from all levels of 
your organization 

 Manage the idea review 

process and decision making 
processes 

 Engage participants with 
results and evaluations 

 Build consensus to actions 

 Some apps integrate some 
open innovation type functions 

IDEA CAPTURE 
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Idea Capture Applications Assessed 

47 Idea Capture Apps for R&D 

38 Have Cloud Based Apps 

5 Ranked High for Fit with 
Packaging R&D 
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 Brainbank 

 Innoflux 

 Induct 

 OneDesk 

 InventionMachine 

 

Idea Capture Applications for Packaging 

R&D 
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 Project based collection & 
management of innovation 

from concept to IP to testing 
to product in one place 

 Supplier integration online 

 Easily present content 

 Analysis and performance 

metrics  

 Many innovation inventory 
applications are electronic 
invention books, for 

pharmaceutical innovation 

 

Innovation Management Applications 

INNOVATION 
MANAGEMENT 
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Innovation Management Applications 

Assessed 

20 Idea/IP Management Apps 

4 Focused on R&D  

(including Pharmaceuticals) 

1 Focused on NPD & Packaging  
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 Inova 

 Hype 

 Anaqua 

 InnoAnalytics 

Innovation Management Applications 
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 Choose which projects are the 
most important to select and 

manage. 

 “Do the Right Projects”  

 Most PPM apps don’t have a 
model but provide you with a 

way to build the model. 

 

Project Portfolio Management Applications 

PORTFOLIO 
MANAGEMENT 
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Project Portfolio Management Applications 

Assessed 

34 Cloud-Based PPM Apps 

30 Focused on IT 

4 Ranked High for Fit with 
Packaging R&D 
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Project Portfolio Management Applications 

Focused on Packaging R&D 

 Anaqua 

 SmartOrg 

 Geniusinside 

 Gensight Group 
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 Software that enables a 
company to manage projects.  

 Most of the PM applications 

available are generalists, 
targeting broad users and 
leveraging the cloud’s ability 

to enhance sharing. 

 Some project portfolio 
management/optimization 

options have PM integrated 
into their applications 

 

 

 

Project Management Applications 

PROJECT 
MANAGEMENT 
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Project Management Applications Assessed 

218 Project Management Apps 

101 Cloud-Based 

2 Marketed to R&D 

But Does It Matter? 
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Project Management Software 
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Deciding About A Cloud Based App 
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IT and The Cloud 

 
 This isn’t inside vs. outside 

 

 IT directors are realizing that the cloud is going 

to be a big part of their business as well 
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Configurable 

Performance 

Scalability 

Supplier 
Risk 

Security 

Total Cost of 
Ownership 

How To Evaluate Cloud-Based Options 
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Conclusions 

 Cloud is where you go for the newest, most 
innovative applications 

 Cloud is where you go for enterprise level 

capabilities even if you’re a mid-sized business or a 
mid-sized business function: Great fit for R&D 
departments 

 Costs are competitive, if not better, than enterprise 
software if you’re looking at “Total Cost of 
Ownership” and the cost of IT hassle 
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Conclusions 

 Only a few products are specifically targeted at 
packaging R&D 

 When you are evaluating software, you might have 

to go with a more general software and customize 
it to meet your needs 

 Those options that are tailored for R&D generally 

come from smaller, niche, vendors 
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